
FASHEARN LABS

Route Operations Dashboard v1.1
Easy User Guide

A simple step-by-step walkthrough of the core Route Operations Dashboard screens, using fictional example company data.

Start here

1. Work through the guide in order the first time.

2. Your own figures will differ from the fictional example figures shown here.

3. Do not upload real customer or personal data to a public website demo.

4. Advanced tools such as File Mapping, Recalculation and Scenario Analysis are used only when needed.

Normal daily route: Dashboard > Drivers (if needed) > Daily Operations > Issues & Review > Reports & Analysis
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FASHEARN LABS USER GUIDE DASHBOARD

Dashboard Overview
See the day's operational picture at a glance

The Dashboard is the first place to look. It summarises the selected period, shows the main operational totals and gives a quick financial view.

Follow these steps
1 Choose the source

Use Carrier / contract source to view one source or leave it on All Sources.

2 Choose the period
Select the Dashboard period you want to review.

3 Read the operational cards
Check drivers in view, imported records, completed stops and anything open for review.

4 Read the financial cards
Check calculated driver pay, source revenue, estimated contribution and average stops
per route.

What this page is for
Quick status check
See the main operational position without opening
every section.

Open / Review
Anything needing attention is surfaced before you
move on.

Contribution is an estimate
The figure shown is not final profit unless all
operating costs are configured.

NOTE  Your figures will be different because they depend on the selected period and your imported data.
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FASHEARN LABS USER GUIDE DASHBOARD

Dashboard Activity & Daily Totals
Understand what is driving the headline figures

Scroll down the Dashboard to see daily activity, the highest-volume drivers and the daily totals behind the summary cards.

Follow these steps
1 Check completed stops by day

Use the line chart to spot changes in activity across the selected period.

2 Check top drivers
The driver chart shows who recorded the most completed stops.

3 Read the daily totals
Use the table to confirm daily stops, driver net pay and source revenue.

4 Confirm the active profile
The left panel shows which example company and contract profile is active.

What this page is for
See movement by day
Useful for spotting unusually busy or quiet days.

See driver activity
Quickly compare completed-stop volume across
drivers.

Verify the numbers
The daily table gives the detail behind the charts.
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FASHEARN LABS USER GUIDE DRIVERS

Driver Management
Keep the driver register current without losing history

Use Driver Management for day-to-day driver administration. Drivers who leave should normally be marked as Left rather than deleted so historic
records remain intact.

Follow these steps
1 Check the summary cards

See active, inactive, left / leaver and total driver record counts.

2 Choose what to show
Use the Show filter to view Active drivers or another status.

3 Review the driver register
Check driver ID, name, status, pay / contract profile, carrier, dates and vehicle.

4 Keep leavers as history
Use Mark Driver as Left when someone leaves instead of deleting their record.

What this page is for
One driver register
Keeps the current team and historical leavers in the
same controlled record.

Contract awareness
Each driver can be linked to the correct pay /
contract profile.

Audit continuity
Historical pay and reporting remain available when
a driver leaves.
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FASHEARN LABS USER GUIDE DRIVERS

Add New Driver
Add a new driver before entering daily work

The Add New Driver tab creates a new driver record. The dashboard assigns the internal driver ID automatically.

Follow these steps
1 Open Drivers > Add New Driver

Choose the Add New Driver tab at the top of Driver Management.

2 Enter the main details
Add the driver name, status, pay / contract profile and start date.

3 Add optional details
Vehicle, registration, own-van status, phone, email and notes can be completed as
required.

4 Click Add Driver
Save the record, then use Edit Driver later if any details change.

What this page is for
Automatic internal ID
The dashboard assigns the internal driver ID for
you.

Correct pay profile matters
Choose the right profile because it affects later pay
calculations.

Keep details editable
Use Edit Driver for changes and Mark Driver as Left
for leavers.
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FASHEARN LABS USER GUIDE DAILY OPERATIONS

Daily Operations
Use this as the normal day-to-day workspace

Daily Operations is where the working day is entered and reviewed. Set the work date, record who worked, enter routes and stops, then review
dashboard calculations before saving.

Follow these steps
1 Set the work date

Confirm the date you are entering before touching the worksheet.

2 Use Daily Entry
The Daily Entry tab is the normal place to enter today's work.

3 Check the day summary
Active drivers, already saved, saved stops and saved net pay show the day's current
state.

4 Scroll to the worksheet
The Daily worksheet contains one row for each active driver.

What this page is for
Normal daily workspace
Designed to replace repeated spreadsheet entry.

Saved-day visibility
You can see whether the selected date has already
been saved.

Historical imports stay separate
Imported historic data is kept separate from the live
daily-entry workflow.
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FASHEARN LABS USER GUIDE DAILY OPERATIONS

Daily Worksheet
Record who worked and what they completed

The worksheet is deliberately spreadsheet-like, but the dashboard controls the calculations. Each active driver appears as a row.

Follow these steps
1 Tick Worked

Tick the Worked box only for drivers who worked on the selected date.

2 Enter route and stops
Add the route and completed stops for each working driver.

3 Check vehicle / own van
Confirm vehicle details and the Own Van box where relevant.

4 Add a note if needed
Use Notes for useful operational context, then continue to the calculation and save
stage.

What this page is for
Only working drivers count
At least one driver must be marked Worked before a
calculation can be built.

Consistent daily entry
The same controlled structure is used for every
driver.

The dashboard does the maths
The worksheet captures inputs; the dashboard
applies the configured rules.
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FASHEARN LABS USER GUIDE DAILY OPERATIONS

Driver Pay Review
Check calculated pay before treating it as complete

Driver Pay shows calculated pay records from operational data. Use the filters and status column to review the results before relying on them.

Follow these steps
1 Use the filters

Filter by source, date, driver or status to find the records you need.

2 Check the summary
Review gross pay, deductions, net pay and any records under review.

3 Check each row
Confirm stops, gross pay, deductions, net pay and status for the driver.

4 Investigate anything under review
Open Issues & Review if a record is not clear.

What this page is for
Pay is traceable
Each result stays linked to its date, driver and
source.

Deductions are visible
Gross, deduction and net figures are separated.

Review status matters
Do not ignore records shown as under review.
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FASHEARN LABS USER GUIDE IMPORT DATA

Smart Import
Start with the files the business already uses

Smart Import is the recommended starting point when bringing existing business files into the dashboard. Upload the files and let the system
identify what it can use.

Follow these steps
1 Open Import Data > Smart Import

Choose Smart Import from the Import workspace dropdown.

2 Upload the business files
Add one or more supported Excel, CSV or ODS files.

3 Let the dashboard analyse them
The system looks for likely operational, onboarding or commercial data.

4 Review what was found
Keep useful data and move to mapping only when the file layout needs more control.

What this page is for
Recognise likely data
The dashboard tries to identify what each file
contains.

Explain the result
The import flow shows what was found and what
may be missing.

Mapping is the fallback
Use File Mapping for layouts that cannot be
recognised safely.

PUBLIC DEMO  Do not upload real customer or personal data to the public website demo.
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FASHEARN LABS USER GUIDE IMPORT DATA

Customer Onboarding
Start with partial information and complete it later

Customer Onboarding lets you retain useful partial information instead of waiting for a perfect spreadsheet. The example shows Driver Name as
the required identity field for a staged row.

Follow these steps
1 Choose Customer Onboarding

Select it from the Import workspace dropdown.

2 Use Add Manually
Enter whatever is currently known about the driver or work record.

3 Save the partial record
Fields can be left blank where the information is not yet available.

4 Complete it later
Use Import Partial Spreadsheet or Complete Staged Data when more information
becomes available.

What this page is for
Partial data is useful
You do not need to reject a whole record because
some details are missing.

Staged records stay separate
Incomplete records can be held until they are ready
for operations.

Finish later
Missing dates, stops, route, vehicle or contact
details can be added afterwards.
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FASHEARN LABS USER GUIDE IMPORT DATA

File Mapping
Create a reusable map for a carrier file layout

File Mapping is used when a carrier spreadsheet needs its columns mapped into the dashboard structure. Saving a mapping is a
preview/configuration step and does not itself import live operational records.

Follow these steps
1 Choose File Mapping

Select the correct contract / profile first.

2 Confirm the carrier label
Check the mapping carrier / customer label shown on screen.

3 Upload a sample file
Use a CSV or Excel sample so the dashboard can inspect the layout.

4 Review and save the mapping
Once correct, save it so the same file layout can be validated and reused later.

What this page is for
Standardise carrier files
Different spreadsheet layouts can map into the
same dashboard structure.

Reusable setup
A saved mapping avoids rebuilding the same
column mapping every time.

Preview before live import
Mapping lets you check the structure before
operational data is accepted.
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FASHEARN LABS USER GUIDE IMPORT DATA

Controlled Carrier Import
Validate before data reaches live operations

Controlled Carrier Import is for validated carrier files. Use Sandbox / Test first when you want to check a file without changing live operations.

Follow these steps
1 Choose Advanced Controlled Import

Open it from the Import workspace dropdown.

2 Choose Sandbox / Test or Live Import
Use Sandbox / Test first when validating a new or changed file.

3 Confirm a mapping exists
Create and save an Import Mapping before using the controlled import flow.

4 Proceed only after checks pass
Use Live Import only when you are satisfied that the file and mapping are correct.

What this page is for
Safe testing
Sandbox records the test batch separately.

Protect live data
Sandbox does not change dashboard totals, driver
pay, reports or historical records.

Controlled acceptance
Live import follows validation rather than accepting
unverified files.

NOTE  For a first-time user, stay in Sandbox / Test until the file has been checked.
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FASHEARN LABS USER GUIDE ISSUES & REVIEW

Exception Centre
Find and review operational exceptions

The Exception Centre brings unusual or flagged operational records into one place. Use the filters to narrow the list and then select the record
you want to review.

Follow these steps
1 Choose Issues & Review > Exceptions

Open Exceptions from the Review workspace dropdown.

2 Use the filters
Filter by severity, driver, status or source.

3 Read the status cards
Open, Under Review, Resolved and Showing summarise the current list.

4 Select the exception
Choose the record in Review exception to see the details and system reason.

What this page is for
One review queue
Exceptions are kept together rather than hidden in
separate spreadsheets.

Clear status
You can see what is open, being reviewed or
resolved.

Source traceability
Each exception stays linked to its driver, date and
source.
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FASHEARN LABS USER GUIDE ISSUES & REVIEW

Review an Exception
Record the decision and keep the audit trail

After selecting an exception, read the details and system note, record who reviewed it, choose the new status and save a review note.

Follow these steps
1 Confirm the selected exception

Check the driver, date, category, source, status, import batch and severity.

2 Read the system note
Understand why the dashboard created the exception before changing its status.

3 Enter the review outcome
Complete Reviewed by, choose the new status and add a useful review note.

4 Save Exception Review
Save the decision so the status and audit trail stay current.

What this page is for
Explain the decision
Review notes make later checks much easier.

Change status deliberately
Keep an exception Open until it has genuinely been
dealt with.

Maintain an audit trail
The dashboard keeps the record of the review
rather than overwriting the history.
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FASHEARN LABS USER GUIDE ISSUES & REVIEW

Controlled Recalculation
Preview changes before historical records are updated

Controlled Recalculation lets you test proposed source-rate or driver-pay changes. Nothing changes until the recalculation is explicitly approved.

Follow these steps
1 Choose Recalculation

Open it from the Review workspace dropdown.

2 Choose what to recalculate
Tick source revenue, driver pay, or both.

3 Review the proposed source rate
Check the proposed rate against the currently configured rate.

4 Review the pay-rule preview
The rule table is a temporary copy for the preview, not a live Settings change.

What this page is for
Preview safely
You can inspect the effect before historical records
are touched.

Validate logic
Useful when rates or pay bands are being changed.

Protect existing records
Previewing is safe and does not alter live or
historical records.

NOTE  Do not approve a recalculation until the preview has been checked carefully.
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FASHEARN LABS USER GUIDE ISSUES & REVIEW

Recalculation Pay Rules
Check every pay band before building the preview

The lower part of the recalculation page shows the temporary driver-pay rule set that will be used for the preview.

Follow these steps
1 Read each pay band

Check minimum drops, maximum drops, fixed pay and any extra-per-drop rule.

2 Check the top band
Confirm the rule for 84+ drops or any other open-ended band.

3 Compare with the intended contract
Make sure the temporary preview rules reflect the proposed change.

4 Build Recalculation Preview
Generate the preview only after the proposed settings look correct.

What this page is for
Temporary rules
Editing this preview copy does not change Settings
by itself.

Whole-rule check
Review every band, not only the one you intend to
change.

Preview before approval
The preview is the safe checkpoint before any
historical update.
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FASHEARN LABS USER GUIDE REPORTS & ANALYSIS

Reports & Exports
Create management reports from operational data

Reports & Exports summarises the selected source and reporting period. It includes operational totals and driver-level results.

Follow these steps
1 Choose the report source

Use All Sources or select the source you want to report on.

2 Choose the reporting period
Select the week or other available reporting period.

3 Choose a report tab
Summary, Daily Driver Pay and Exception Report provide different views.

4 Review the totals
Check drivers, stops, driver net pay, source revenue and the driver totals table.

What this page is for
Management summary
A fast operational view for the selected period.

Driver detail
Totals stay linked to individual drivers.

Consistent filters
The same source and period control the report
output.
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FASHEARN LABS USER GUIDE REPORTS & ANALYSIS

Report Downloads
Export the selected report period

Scroll below the driver totals to export the selected source and period in useful formats.

Follow these steps
1 Confirm the driver totals

Review the table before exporting.

2 Download Daily CSV
Use CSV when you want row-based operational data.

3 Download Excel Report Pack
Use the Excel pack for a structured management workbook.

4 Download PDF Summary
Use the PDF option for a simple management summary.

What this page is for
Same selected period
Downloads use the report source and period
already selected.

Different output formats
Choose the format that best suits review or sharing.

Management use
These are management reports, not statutory
payroll documents.
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FASHEARN LABS USER GUIDE REPORTS & ANALYSIS

Carrier Performance
Compare carrier activity and operational quality

Carrier Performance uses operational data and any customer-configured operating costs. It starts with no built-in financial assumptions.

Follow these steps
1 Choose the performance period

Use All Time, This Week, This Month, Last 30 Days or a custom range.

2 Read the carrier comparison
Check records, stops, driver net pay, source revenue and worked route-days.

3 Review the rankings
Rankings summarise activity, cost measure, revenue and exception rate.

4 Use the selected period consistently
All rankings and comparisons use the performance period shown.

What this page is for
Operational comparison
Compare carriers using the same underlying
measures.

No hidden cost assumptions
Only costs configured for the customer are included.

Exception-rate context
Quality is shown alongside volume and financial
measures.
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FASHEARN LABS USER GUIDE REPORTS & ANALYSIS

Carrier Rankings & Period Comparison
Move from headline ranking to one carrier's detail

This section shows source-revenue and exception-rate rankings, then lets you focus on the selected carrier and period.

Follow these steps
1 Review ranking tables

Check activity, pay, source revenue and exception-rate views.

2 Read the period message
The dashboard will show whether an earlier equivalent period is available.

3 Choose the carrier / source
Select the carrier you want to inspect in detail.

4 Read the carrier KPI cards
Records, stops, pay, revenue, route-days, costs, open/review and linked profiles are
shown together.

What this page is for
Same-period comparison
Rankings are based on the currently selected
performance period.

Carrier detail
The KPI cards give one carrier's operating picture.

Context before conclusions
Use volume, pay, revenue and exceptions together
rather than one number alone.
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FASHEARN LABS USER GUIDE REPORTS & ANALYSIS

Operational Costs & Trends
Add cost context and read the activity charts

Operational Costs shows only customer-configured cost rules. The charts below compare completed stops and source revenue / driver net pay
by day.

Follow these steps
1 Check configured costs

Worked route-days and configured operational costs are shown first.

2 Read the cost message
If no cost rules are configured, the dashboard makes that clear.

3 Review completed stops by day
Use the chart to see activity movement over time.

4 Compare revenue and driver pay
Use the second chart to see how source revenue and driver net pay move across the
same days.

What this page is for
Transparent assumptions
No scanner, route, vehicle or other costs are
invented by the dashboard.

Trend visibility
Charts make unusual days easier to spot.

Commercial context
Revenue and driver pay can be viewed together
before deeper analysis.
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FASHEARN LABS USER GUIDE REPORTS & ANALYSIS

Daily Performance & Linked Profiles
See the day-by-day detail behind carrier performance

Daily Performance lists the operational totals for each date and shows which profiles / contracts are linked to the selected carrier.

Follow these steps
1 Read the daily table

Check records, stops, driver net pay and source revenue for each date.

2 Look for unusual days
Use the detail to explain movements seen in the charts.

3 Check linked profiles / contracts
Confirm company, depot, contract, source rate and mapping count.

4 Keep comparisons factual
Use the data as operational evidence rather than a simple 'best' or 'worst' label.

What this page is for
Day-level evidence
Useful for checking why a total changed.

Contract linkage
See which profile and source rate sit behind the
carrier.

Audit-friendly detail
The report stays tied to actual dates and configured
profiles.
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FASHEARN LABS USER GUIDE REPORTS & ANALYSIS

Scenario Analysis
Model proposed contract changes without touching live records

Scenario Analysis is a simulation workspace. You can test a proposed source rate, route changes, estimated stops and optional operating-cost
assumptions without changing live settings.

Follow these steps
1 Enter proposed contract terms

Set the source rate, additional routes, estimated stops and any extra cost assumption.

2 Choose optional cost treatment
Include existing Van/Man cost only if that is appropriate for the scenario.

3 Review the copied pay rules
Scenario pay rules are a copy for modelling; live settings remain untouched.

4 Scroll down before running
Check the whole proposed rule table before starting the comparison.

What this page is for
Simulation only
Nothing entered here changes historical records or
customer settings.

Model operational changes
Test route growth and rate changes before
committing.

Include costs deliberately
Optional costs should be added only when the
assumptions are understood.

NOTE  Scenario results are planning estimates, not changes to the live dashboard configuration.
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FASHEARN LABS USER GUIDE REPORTS & ANALYSIS

Run & Save a Scenario
Generate the comparison after checking the assumptions

The lower part of Scenario Analysis contains the remaining pay-rule rows, the Run Scenario Comparison button and saved scenario history.

Follow these steps
1 Finish checking the pay rules

Confirm every band including any open-ended top band.

2 Run Scenario Comparison
Generate the model only when the assumptions are ready.

3 Review the result
Compare the scenario with the current position before using it for a decision.

4 Use saved history when required
Saved scenarios give you a record of previous modelling.

What this page is for
Controlled modelling
The scenario stays separate from live settings.

Repeatable comparisons
Saved history helps compare different proposals.

No accidental activation
Running a scenario does not activate the proposed
contract terms.
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FASHEARN LABS USER GUIDE REPORTS & ANALYSIS

Contract Comparison
Compare two saved profiles without changing either one

Contract Comparison is read-only. It is designed to compare two saved contract profiles without activating them or changing live settings or
historical records.

Follow these steps
1 Open Reports & Analysis > Contract Comparison

Choose Contract Comparison from the Reports & analysis dropdown.

2 Make sure two profiles exist
The page requires at least two saved profiles before a comparison can be built.

3 Select the profiles to compare
Choose the two contracts you want to place side by side.

4 Review the comparison only
Use the result for analysis; selecting a profile here does not activate it.

What this page is for
Read-only comparison
No contract is changed by opening or using this
page.

Compare saved setups
Useful when considering alternative contract
profiles.

Safe decision support
Historical records and live settings remain
untouched.
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FASHEARN LABS USER GUIDE ADMINISTRATION

Audit Trail
Keep a permanent record of reviewed changes

Audit Trail provides a permanent record of security events and reviewed changes. Use it to see what changed, when it changed, who made the
change and the recorded reason.

Follow these steps
1 Open Administration > Audit Trail

Choose Audit Trail from the Administration workspace.

2 Select an audit record
Review the Audit ID, timestamp, record type, field and Changed By details.

3 Compare Before and After
Where values are recorded, use the two panels to see the change clearly.

4 Read the change reason
Use the recorded reason to understand why the action occurred and support later
review.

What this page is for
Accountability
Reviewed changes remain attributable to a user or
system action.

Traceability
Audit ID and timestamp provide a permanent
reference.

Operational confidence
Useful for checking sign-ins, restores, approvals
and other controlled actions.

NOTE  Audit records are part of the control history. Do not treat the Audit Trail as an editable working list.
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FASHEARN LABS USER GUIDE QUICK REFERENCE

Quick Workflow - What to Use and When
A simple route through the Route Operations Dashboard for normal day-to-day work

This page is the shortest version of the guide. Use the normal workflow for everyday operations and only open the advanced tools when there is
a specific reason.

1
Dashboard
Check today's position and anything open for review.

2
Drivers
Add or update drivers only when the driver register changes.

3
Daily Operations
Enter who worked, routes and stops; review calculated pay.

4
Issues & Review
Resolve exceptions before treating results as complete.

5
Reports & Analysis
Review totals, exports and management reporting.

Advanced tools - use only when needed
• Smart Import / Customer Onboarding - when bringing new business data into the Route Operations Dashboard.

• File Mapping / Controlled Import - when a carrier file needs controlled mapping and validation.

• Recalculation - when rates or pay rules need a safe historical preview before approval.

• Scenario Analysis / Contract Comparison - for modelling and commercial decision support.

• Audit Trail - when you need to verify a reviewed change, security event or controlled action.

PUBLIC DEMO  The screenshots use fictional example data. Never upload real customer or personal data to a public demo.
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